
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



REQUEST TO SPEAK BEFORE THE BOARD 
  

Please complete this form and return it to either a Board Member or the Library Director.   

Name_____________________________________ Date_________________________   

Address_________________________________________________________________   

City, State and ZIP___________________________ Phone_______________________   

Subject of your request_____________________________________________________   

 

 

 

 

Email address____________________________________________________________  

 

 

 

 

 

 

 

 

REQUEST TO SPEAK BEFORE THE BOARD 
  

Please complete this form and return it to either a Board Member or the Library Director.   

Name_____________________________________ Date_________________________   

Address_________________________________________________________________   

City, State and ZIP___________________________ Phone_______________________   

Subject of your request_____________________________________________________   

 

 

 

 

Email address____________________________________________________________  

 



 

 

 

 

 

 

 
 

 
 

 

 
 

 



 

 

 
 

 

 

 

 



Saline County Library
Budget vs. Actuals: Budget_CY24_P&L - CY24 P&L

January - December 2024

Accrual Basis  Thursday, September 12, 2024 03:37 PM GMT-05:00   1/3

TOTAL

ACTUAL BUDGET REMAINING % OF BUDGET

Revenue

4150 Tax Receipts 2,715,943.74 4,200,000.00 1,484,056.26 64.67 %

4200 State Aid 70,345.90 147,000.00 76,654.10 47.85 %

4255 Advertising Income 992.70 -992.70

4310 Book Sale 14,612.89 22,000.00 7,387.11 66.42 %

4330 Copies/Printing 7,147.55 15,000.00 7,852.45 47.65 %

4350 Fines / Fees 4,185.23 15,000.00 10,814.77 27.90 %

4360 Fees

4361-01 Credit Card Fees - Benton -70.07 70.07

4440 Personal Purchase 0.00 0.00

Total 4360 Fees -70.07 70.07

Total 4350 Fines / Fees 4,115.16 15,000.00 10,884.84 27.43 %

4365 Fundraising 1,568.15 2,200.00 631.85 71.28 %

4355 Gumballs 1,236.50 -1,236.50

Total 4365 Fundraising 2,804.65 2,200.00 -604.65 127.48 %

4370 Gifts/Memorials 4,075.00 -4,075.00

4410 Interest Income 115,547.90 66,000.00 -49,547.90 175.07 %

4455 Passport Fee 40,591.09 40,000.00 -591.09 101.48 %

4460 Refund 10,905.27 -10,905.27

Billable Expense Income 0.00 0.00

Total Revenue $2,987,081.85 $4,507,200.00 $1,520,118.15 66.27 %

GROSS PROFIT $2,987,081.85 $4,507,200.00 $1,520,118.15 66.27 %

Expenditures

3070 Rents, Land, & Buildings 51,680.00 53,000.00 1,320.00 97.51 %

6560 Payroll Expenses -994.86 994.86

0100 Wages 1,374,688.14 2,036,624.50 661,936.36 67.50 %

0600 Taxes (Fed, AR, SUTA) 103,709.57 130,000.00 26,290.43 79.78 %

0800 Retirement 203,142.93 278,500.00 75,357.07 72.94 %

0900 Insurance Benefits

0900-01 Health Insurance 147,770.75 224,000.00 76,229.25 65.97 %

0900-01-01 Retiree Health Insurance & COBRA -692.20 692.20

Total 0900-01 Health Insurance 147,078.55 224,000.00 76,921.45 65.66 %

0900-02 Life Insurance 488.00 -488.00

Total 0900 Insurance Benefits 147,566.55 224,000.00 76,433.45 65.88 %

1000 Worker's Compensation 3,645.00 6,000.00 2,355.00 60.75 %

1200 Other Fringe Benefits 440.00 1,000.00 560.00 44.00 %

Company Contributions 70.00 -70.00

Total 6560 Payroll Expenses 1,832,267.33 2,676,124.50 843,857.17 68.47 %

6700 Supplies 104.42 -104.42



Saline County Library
Budget vs. Actuals: Budget_CY24_P&L - CY24 P&L

January - December 2024

Accrual Basis  Thursday, September 12, 2024 03:37 PM GMT-05:00   2/3

TOTAL

ACTUAL BUDGET REMAINING % OF BUDGET

1600 Printing 7,420.65 10,000.00 2,579.35 74.21 %

1700 General Supplies 18,291.80 30,000.00 11,708.20 60.97 %

67-1700 General Office Supplies 610.15 -610.15

Total 1700 General Supplies 18,901.95 30,000.00 11,098.05 63.01 %

2000-1 Janitorial Supplies 14,512.10 25,000.00 10,487.90 58.05 %

3300 Service Contracts 61,672.80 85,000.00 23,327.20 72.56 %

Total 6700 Supplies 102,611.92 150,000.00 47,388.08 68.41 %

6800-1 Professional Services 11,936.12 70,000.00 58,063.88 17.05 %

4900 Communications

69-4900 Telephone/Internet 23,580.66 41,500.00 17,919.34 56.82 %

Total 4900 Communications 23,580.66 41,500.00 17,919.34 56.82 %

5000 Postage 6,828.84 13,000.00 6,171.16 52.53 %

68-4400 Management and Consulting 75.00 -75.00

6800 Other Professional Services 3,672.80 5,000.00 1,327.20 73.46 %

68-4600 Credit Card Fees 225.47 -225.47

Square Fees 37.87 -37.87

Total 68-4600 Credit Card Fees 263.34 -263.34

Total 6800 Other Professional Services 3,936.14 5,000.00 1,063.86 78.72 %

Total 6800-1 Professional Services 46,356.76 129,500.00 83,143.24 35.80 %

7000 Transportation

70-2500 Fuel for Library Vehicle Use 1,125.83 5,000.00 3,874.17 22.52 %

70-5200 Fuel for Personal Vehicle Use 1,871.78 2,000.00 128.22 93.59 %

70-5300 Airline and Rental Car 1,377.01 4,000.00 2,622.99 34.43 %

Total 7000 Transportation 4,374.62 11,000.00 6,625.38 39.77 %

7050 Advertising

5500 Advertising 32,951.26 35,000.00 2,048.74 94.15 %

Total 7050 Advertising 32,951.26 35,000.00 2,048.74 94.15 %

7100 Insurance

71-5800 Fire and Extended Coverage 34,642.00 30,000.00 -4,642.00 115.47 %

71-5900 Vehicle Insurance 2,713.60 4,000.00 1,286.40 67.84 %

Total 7100 Insurance 37,355.60 34,000.00 -3,355.60 109.87 %

72-6000 Utilities

6100 Electricity 50,392.33 85,000.00 34,607.67 59.29 %

6200 Gas 11,740.92 23,000.00 11,259.08 51.05 %

6300 Water 5,208.56 7,500.00 2,291.44 69.45 %

6400 Waste Disposal 4,220.08 5,500.00 1,279.92 76.73 %

Total 72-6000 Utilities 71,561.89 121,000.00 49,438.11 59.14 %

7300 Repairs and Maintenance

73-6500 Building and Improvements 28,012.50 35,000.00 6,987.50 80.04 %
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73-6600 Machinery and Equipment 11,277.18 15,000.00 3,722.82 75.18 %

Total 7300 Repairs and Maintenance 39,289.68 50,000.00 10,710.32 78.58 %

7400 Miscellaneous

74-7300 Dues and Memberships 2,240.00 9,500.00 7,260.00 23.58 %

7900 Meals and Lodging 1,319.64 4,000.00 2,680.36 32.99 %

8200 Refund 167.00 2,000.00 1,833.00 8.35 %

8600 Software 33,836.19 110,000.00 76,163.81 30.76 %

Total 7400 Miscellaneous 37,562.83 125,500.00 87,937.17 29.93 %

8500-1 All Programming

8500 Youth Programming 24,092.29 32,000.00 7,907.71 75.29 %

8720 East End -9,910.90 9,910.90

Total 8500 Youth Programming 14,181.39 32,000.00 17,818.61 44.32 %

8550 Adult Programming/UX 10,971.48 28,000.00 17,028.52 39.18 %

8550-1 Community Engagement 7,448.19 10,000.00 2,551.81 74.48 %

Total 8550 Adult Programming/UX 18,419.67 38,000.00 19,580.33 48.47 %

8570 Makerspace 12,878.30 20,000.00 7,121.70 64.39 %

Total 8500-1 All Programming 45,479.36 90,000.00 44,520.64 50.53 %

8700 Staff Development 9,765.48 16,200.00 6,434.52 60.28 %

8752 Fundraising Expenses 146.55 1,000.00 853.45 14.66 %

8800 Books/Magazines/Video/Audio 476,256.44 605,000.00 128,743.56 78.72 %

Reimbursements 28.44 -28.44

Total Expenditures $2,787,688.16 $4,097,324.50 $1,309,636.34 68.04 %

NET OPERATING REVENUE $199,393.69 $409,875.50 $210,481.81 48.65 %

Other Expenditures

9100 Building and Furnishings 61,733.06 287,000.00 225,266.94 21.51 %

9300 Machinery and Equipment 119,432.80 169,000.00 49,567.20 70.67 %

9500 Other Miscellaneous Expenditure 25,875.50 25,875.50

9600 Friends Expenses 2,619.26 28,000.00 25,380.74 9.35 %

Total Other Expenditures $183,785.12 $509,875.50 $326,090.38 36.05 %

NET OTHER REVENUE $ -183,785.12 $ -509,875.50 $ -326,090.38 36.05 %

NET REVENUE $15,608.57 $ -100,000.00 $ -115,608.57 -15.61 %



Date Amount

12/31/2023 $3,988,523.18

1/31/2024 $3,928,702.24

2/29/2024 $4,068,608.86

3/29/2024 $3,871,110.95

4/30/2024 $3,650,184.64

5/31/2024 $3,221,258.50

6/30/2024 $4,567,448.39

7/31/2024 $4,247,331.46

8/31/2024 $4,193,222.43

9/30/2024

10/31/2024

11/30/2024

12/29/2024

First Security Bank Statement Ending Balance

$0.00
$500,000.00

$1,000,000.00
$1,500,000.00
$2,000,000.00
$2,500,000.00
$3,000,000.00
$3,500,000.00
$4,000,000.00
$4,500,000.00
$5,000,000.00

First Security Bank Statement Ending Balance 



Date County Received 2019 Amount 2020 Amount 2021 Amount 2022 Amount 2023 Amount 2024 Amount
Difference from 
previous year

December 223,260.30$        226,160.06$        240,643.86$        259,054.60$        236,663.60$        281,506.20$        44,842.60$          
January 179,970.58$        226,867.53$        248,875.25$        297,724.41$        244,107.88$        444,981.53$        200,873.65$        
February 48,016.39$          90,322.15$          92,793.73$          60,717.21$          82,586.40$          80,329.09$          (2,257.31)$           
March 80,638.08$          48,354.20$          47,554.84$          93,532.72$          111,487.75$        42,763.71$          (68,724.04)$         
April 216,460.61$        237,069.35$        156,340.43$        201,091.45$        297,178.59$        334,571.00$        37,392.41$          
May 1,034,761.23$     996,484.34$        1,185,278.48$     1,164,224.26$     430,942.96$        1,335,255.50$     904,312.54$        
June 109,521.49$        110,896.95$        92,488.78$          89,291.29$          970,451.41$        102,423.53$        (868,027.88)$       
July 85,858.74$          94,694.02$          85,193.59$          87,308.16$          98,906.02$          94,044.59$          (4,861.43)$           
August 55,219.40$          60,399.71$          63,259.14$          80,324.03$          70,538.64$          82,464.89$          11,926.25$          
September 75,295.84$          63,533.38$          93,021.74$          91,590.17$          126,267.33$        (126,267.33)$       
October 270,902.00$        275,110.88$        316,655.67$        277,262.72$        275,584.60$        (275,584.60)$       
November 738,120.29$        737,493.81$        666,438.79$        757,940.44$        868,873.55$        (868,873.55)$       

3,118,024.95$     3,167,386.38$     3,288,544.30$     3,460,061.46$     3,813,588.73$     2,798,340.04$     (1,015,248.69)$    

TAX RECEIPTS

 $-

 $200,000.00

 $400,000.00

 $600,000.00

 $800,000.00

 $1,000,000.00

 $1,200,000.00

 $1,400,000.00

 $1,600,000.00
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2019 Amount 2020 Amount 2021 Amount 2022 Amount 2023 Amount 2024 Amount



Date: 12-Sep-24

Line Item Description Original Budget Current Budget Current Expenses Current Balance Budget Revision New Appropriation New Balance

-$                      -$                           -$                  

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

Line Item Description Original Budget Current Budget Current Expenses Current Balance Budget Revision New Appropriation New Balance
71-5800 Fire & Extended Coverage 30,000.00$         30,000.00$         34,642.00$             (4,642.00)$           4,642.00$             34,642.00$                -$                  

8600 Software 110,000.00$      110,000.00$      33,836.19$            76,163.81$          (4,642.00)$           105,358.00$             76,163.81$      

-$                      -$                           -$                  

-$                      -$                           -$                  

-$                      -$                           -$                  

-$                      -$                           -$                  

-$                      -$                           -$                  

-$                      -$                           -$                  

-$                      -$                           -$                  

-$                      -$                           -$                  

-$                      -$                           -$                  

-$                      -$                           -$                  

-$                      -$                           -$                  

-$                      -$                           -$                  

-$                      
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Circulation Report August 2024

Material Type 2019 2020 2021 2022 2023 2024 Difference

Adult
Books and 

audiobooks 10,471 3,799 5,976 8,036 6,458 8,773 2,315

eBooks 7,044 8,063 9,777 8,935 8,692 7,659 (1,033)

eAudiobooks 3,557 3,639 4,773 5,230 6,482 7,041 559

eMagazines 224 355 577 721 1,120 399

DVDs 11,255 1,757 3,923 4,780 5,229 4,116 (1,113)

Music 157 34 74 111 0 0 0

Videogames 821 135 478 520 441 556 115

Boardgames 30 9 9 16 19 24 5

Library of Things 91 42 107 125 233 277 44

Kanopy (streaming 

films) 0 262 538 332 853 521 (332)

Freegal (streaming 

music & downloads) 542 1,444 1,424 1,497 3,343 1,611 (1,732)
Hoopla 

(downloadable 

books, movies & 

music) 0 277 974 1,538 2,650 4,571 1,921

Subtotal 33,968 19,685 28,408 31,697 35,121 36,269 1,148

Children's & Teen

Books and audiobooks 12,116 3,973 8,184 10,909 9,530 16,706 7,176

Total 46,084 23,658 36,592 42,606 44,651 52,975 2,045

Hoopla was added in March 2020

Kanopy was added in September 2019

Freegal was added in May 2019

Saline County Library













Library Management Team Report 
Public Relations Department 

September  2024 
 

Social Media Stats 

Public Attendance and Outreach Stats 

Announcements 

Submitted by,

Kari Lapp 
Public Relations Manager 



 
 

The Makerspaces saw 720 patrons during July and August. All classes offered during Summer 

Reading were quite popular and regularly filled up. A few of these will be returning in the Fall. 

Summer Reading finished up in July. The Summer Reading Challenge was quite popular this year. 

2892 total people registered for the challenge, 1198 were adults, of which 296 picked up the final 

prize. The Summer Reading Wrap-Up Party included a showing of The Parent Trap with popcorn and 

crafts that 82 patrons dropped in to enjoy. The other highlight of the Wrap-Up Party was the Local 

Authors Showcase. We had 2 children’s authors and 13 Adult or Young Adult authors in attendance.  

I would like to commend Chloe Bridges who has done a great job building the Tech Tuesday (now 

Thursday) program at Bryant. The numbers are necessarily small to ensure quality service to patrons. 

It took time, but she is now consistently helping 2-5 patrons with their individual tech needs each 

week. 

The whole team has been doing a great job planning a fun and information-packed line-up of Fall 

programs. We are all very excited about the coming months. 

 July August 

In Person 185 66 

Makerspace Benton 379 255 

Makerspace Bryant 51 35 

Presenter 30 31 





Compensation Costs 

 

Plan 1: Move the 23 individuals to minimum only:  

  Increase per year is $42,167.06  

Total Payroll: $2,078,791.56 

 

Plan 2: No movement and 5% COLA only:  

  Increase per year $96,098.60 

Total payroll $ 2,018,070.60 

 

Plan 3: Move the 23 to Minimum and 5% COLA across the board:  

 Increase per year $ 98,310.16 

Total Payroll $ 2,064,513.36 

 

Plan 4: Move 23 correctly into scale only:  

Increase per year $ 49,271.00 

Total Payroll: $2,078,791.56 

 

Plan 5: Move 23 to scale and 5% COLA: 

 Increase per year: $138,265.66 

Increase per year payroll: $ 2,174,890.16 
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